
MH&CO COVID-19 Team Communication, Phase 2 (Sent 3/12/20) 
 
@channel: In light of the president’s remarks yesterday and the CDC’s most recent reporting, 
@michael and I wanted to update you on the next phase of our response to the COVID-19 
outbreak in the US. 
 
As we said in our last message, our goal is to take appropriate, measured, and proactive steps 
based on reliable information from trusted sources to protect our team and our business.  
 
It seems the best thing we can do to help slow the spread of the virus is to practice “social 
distancing” by avoiding engaging as a group for a period of time. No doubt, you’ve seen news 
reports of this happening on a large scale, including the NBA’s suspension of its season, the 
canceled St. Patrick’s Day parades next week, and the local bans on large gatherings in places 
like New York, Seattle, and Northern California.  
 
Thankfully, our business easily lends itself to remote work and virtual solutions without much 
inconvenience. To that end, here are the steps we’re going to take:  
 

1. Effective tomorrow, we are closing the office through the end of March. All meetings will 
now be conducted via Zoom and team members are to work from home. We’ll reassess 
at the beginning of April.  
 

2. All business air travel will be suspended for the next 30 days, as will the attendance of 
any large gatherings like conferences, speaking engagements, etc.  
 

3. We’ll provide as much flexibility as possible for working parents to navigate around the 
challenges of unplanned school closings. Please communicate with your supervisor 
about what you need here.  

 
4. We anticipate there may be some economic impact to our business in the form of slower 

sales, etc. as the situation continues to evolve. For example, the Platform University 
launch is generating lower sales than we anticipated during its launch this week. That’s 
not surprising given the uncertainty people are feeling—not to mention the distraction of 
the current news climate. Thankfully, our cash reserves are strong and our product 
offerings are diversified. We are not panicked. Further, we took early action to conserve 
additional cash through delayed hiring and postponing other large, nonessential 
purchases.  
 
The Executive Team is working together to eliminate or minimize non revenue-producing 
spending as further insurance for a period of time. This includes reducing or eliminating 
contractor dollars not related to marketing or product production. Your supervisors will 
have the details or your specific department in the days to come.  
 



I want you to know that we are not planning layoffs as a part of this strategy. It’s 
not necessary at this point, and there’s a long way to go before that would be on the 
table. We need each and every one of you—your creativity, your innovation, your best 
thinking—to help us succeed and even discover opportunities during this time.  
 

5. On a brighter note, we’re actively exploring new opportunities to pursue. It’s not all 
downside—we anticipate there are opportunities to create new products/services in 
response to these circumstances that could really help our clients and customers and 
are in alignment with our commitment to integrity and other core values.  

 
@michael and I are grateful for your continued support and flexibility as we navigate this 
unusual situation together. We’re confident that while things feel uncertain and even scary at 
times, we’ll be okay. We firmly believe we can and will weather this, and that we’ll come out on 
the other side even stronger. Please reach out to @michael or me directly with your questions 
or concerns.  


