
MH&CO COVID-19 Team Communication, Phase 1 (Sent 2/27/20) 
 
@channel: by now we’ve all heard the coronavirus might pose some threat to the US. This has 
become particularly apparent over the last few days with the market losses. Beyond the disease 
itself, the concerns are (1) an economic slowdown caused by consumers postponing buying 
decisions and (2) supply-chain disruptions in China.  
 
Let me say upfront we anticipate minimal impact. But we do want contingency plans in place as 
the situation develops—that’s just prudent. We also want those plans to be measured and 
incremental so we can easily return to business as usual once everything subsides. 
 
With that in mind, we’ve decided to pause our hiring efforts for the next 30 days. I know this isn’t 
ideal, but if the coronavirus proves truly disruptive, our projected revenue could shrink. Having 
significantly more people on our payroll would make it harder to weather a downturn. 
 
When we hire long-term employees, we take our responsibility to them and their families 
very seriously. @Michael and I are committed to protecting our existing team, insofar as we 
are able, including sacrificing our profits. That’s why it’s prudent to watch our overhead until 
we know more about what develops. After 30 days, we’ll reassess. 
 
The only exceptions to the pause will be the new Business Consultant and Office Hospitality 
Coordinator since we want to prioritize top-line revenue generation. 
 
That said, our commitment to resource you and your teams remains unchanged. We just need 
to adjust our strategy. For now, you can use hiring funds for contract labor. After this 30-day 
period we’ll reassess and likely stagger the new hires to watch how the situation evolves. It 
could take a few months to approve all of the original positions. I know managing a bunch of 
contractors isn’t ideal, but the flexibility we get from them lets us scale up and down without a 
long-term increase to our overhead.  
 
While it’s never fun to come to you with a concern like this, I want you to feel confident that your 
leaders are proactively working to ensure the long-term sustainability of the company and your 
security with us. We think it’s very likely this will all blow over in the weeks or months ahead and 
be a non-event for us. Even in that case, this exercise is a useful one and makes us stronger for 
the future whatever the circumstances.  
 
Please feel free to reach out to your direct supervisor or to me personally with any questions or 
concerns you have.  
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